
PROCUREMENT SUB-COMMITTEE

Tuesday, 24 July 2018 

Minutes of the meeting of the Procurement Sub-Committee held at the 
Guildhall EC2 at 11.30 am

Present

Members:
Hugh Morris (Chairman)
Deputy Robert Merrett (Deputy Chairman)
Randall Anderson
John Fletcher

Michael Hudson
Susan Pearson
Deputy Jamie Ingham Clark
Jeremy Mayhew

Officers:
Chris Bell - Commercial Director, Chamberlain’s Department
Peter Kane - The Chamberlain
James Carter - Chamberlain’s Department
Philip Walter - City Surveyor’s Department
Daria Faeti - City Surveyor’s Department
Jade Marjurum - Chamberlain’s Department
Kerry Chon - Chamberlain’s Department
David Scott - Chamberlain’s Department
Phil Black - Chamberlain’s Department
Devika Persaud - Town Clerk’s Department
Emma Cunnington - Town Clerk’s Department

1. APOLOGIES FOR ABSENCE 
Apologies were received from Deputy Clare James. 

2. MEMBERS' DECLARATIONS UNDER THE CODE OF CONDUCT IN 
RESPECT OF ITEMS ON THE AGENDA 
There were no declarations. 

3. TERMS OF REFERENCE 
The Sub-Committee received their terms of reference. The Chairman 
underlined to the Sub-Committee that its remit comprised of value for money 
and the procurement process rather than the specifications of the service 
delivered. 

Additionally, Members noted that the relevant officers from the Procurement 
Team within the Chamberlain’s Department would be presenting at this Sub-
Committee, and that the pattern of meetings for this Sub Committee would take 
place one week before the meeting of the Grand Committee. 

RESOLVED, that:



 The terms of reference of the Procurement Sub-Committee be noted and 
that the delegation of procurement decisions below £4m now sit with the 
Procurement Sub Committee 

4. RESOLUTION FROM PORT HEALTH AND ENVIRONMENTAL SERVICES 
COMMITTEE 
The resolution from Port Health and Environmental Services Committee was 
considered in non-public session as it was exempt by virtue of paragraph 3 of 
Part 1 of Schedule 12A of the Local Government Act 1972. 

5. PRESENTATION - CITY PROCUREMENT OVERVIEW STRATEGY AND 
GOVERNANCE 
The Sub-Committee received a presentation from the Commercial Director, 
outlining the Procurement Team’s strategy and governance.

It was agreed that the presentation would be circulated to the Sub-Committee 
which outlined: the aims of City Procurement, an overview of the services that 
City Procurement provides, the City Procurement Strategy 2015-2018, a 
roadmap of continuous improvement, the emerging strategic themes for 2019 
onwards, the Procurement governance structure, and the structure of the City 
Procurement team. 

The following points were made during the presentation:
 Whilst most procurement services included only category management 

and strategic sourcing, City Procurement’s services spanned a much 
larger area of services; 

 The Accounts Payable team sat within City Procurement;
 Corporate, social responsibility was a core strand within the strategic 

themes of City Procurement and would continue to be in the new 
strategy;

 A paper on the roadmap would be submitted to a future meeting of the 
Sub-Committee;

 Category boards included representatives from every relevant 
department;

 Category boards were all chaired by a Chief Officer or a Director of a 
department, not a City Procurement resource.

One Member highlighted to the Sub Committee of the Commercial Director’s 
achievement of winning the Chartered Institute of Procurement & Supply’s 
Procurement and Supply Chain Management Professional of the Year award.

RESOLVED, that:
 The presentation be circulated to the Sub-Committee electronically.

6. CITY PROCUREMENT SERVICES GUIDE 
The Sub-Committee received a report of the Chamberlain outlining the range of 
functional responsibilities to deliver corporate services to the City Corporation, 
to assist the Members of the Procurement Sub-Committee in familiarising 
themselves on the responsibilities of the committee. 



Members discussed how improvements needed to be made to the Commercial 
Contract Management function of City Procurement, as there currently seemed 
to be a lack of effective management of contracts corporately. The Commercial 
Director acknowledged that more work is needed to be done and advised that 
the Commercial Contact Management function supported the wider business, 
and that, as many existing contracts were fairly historic, some had not been 
declared to City Procurement, and their focus was on tackling the higher risk 
contracts first. 

Another Member questioned the wording in the terms of reference concerning 
“consider[ing] approvals of £50k+ waivers” and was concerned that this Sub 
Committee may become an impediment to approval by the Finance Committee 
and, if necessary, Court of Common Council. The Chairman assured the 
Member that it had already been discussed how the timing of the Procurement 
Sub Committee would fit into the cycle of Finance Committee meetings, so 
decisions should not be delayed. 

Following questions, the Commercial Director confirmed that, whilst a central 
register of contracts and their expiry dates existed, there were some historic 
contracts that still needed to be “unpicked” and the central register, therefore, 
contained gaps. In addition, the Director advised Members that the 
Procurement team worked closely with the Finance Directors within 
departments in an attempt to avoid overlooking any existing contracts in the 
annual sourcing plan exercise. 

Another Member asked the Commercial Director about lessons learnt following 
recent delays to maintenance of the Barbican estates, which caused distress to 
residents. The Commercial Director reported that ways of working between the 
Procurement team and the Community and Children’s Services department had 
significantly improved. The Member asked for a joint paper to be reported back 
to this Sub-Committee with plans on how to overcome delays in this area in 
future. 

Members also discussed how they could help the Procurement team, directly 
and by influencing other Members, by not approving revised budgets mid-term 
from service departments when reported to the Finance Committee.

RESOLVED, that:
 The report be noted.
 A future report from the Commercial Director and Director of Children 

and Community Services on the work being delivered to improve 
Housing procurement initiatives to come back to committee.

7. QUESTIONS ON MATTERS RELATING TO THE WORK OF THE SUB-
COMMITTEE 
There were no questions. 

8. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT 
There was no other business. 



9. EXCLUSION OF THE PUBLIC 
RESOLVED – That under Section 100(A) of the Local Government Act 1972, 
the public be excluded from the meeting for the following items on the grounds 
that they involve the likely disclosure of exempt information as defined in Part I 
of the Schedule 12A of the Local Government Act.

Item Paragraph
10 3
11 3
12 3, 4
13 1, 2, 3
14 3
16 3

10. CONTRACT FOR THE PROVISION OF THE CITY REVENUES CAPITA ONE 
REVENUES BILLING SYSTEM WAIVER REPORT 
The Sub-Committee considered a report of the Chamberlain concerning the 
contract for the provision of the City Revenues Capita One Revenues Billing 
System. 

11. CORPORATE SECURITY SERVICES - PROCUREMENT STAGE 1 
The Sub-Committee considered a report of the Chamberlain concerning the 
selection of the preferred supplier for a Corporate Security solution for the City 
Corporation. 

12. CORPORATE LIFT MAINTENANCE SERVICES - PROCUREMENT STAGE 1 
The Sub-Committee considered a report of the City Surveyor, the Director of 
Community and Children’s Services and the Chamberlain concerning the 
procurement strategy and evaluation criteria to be used in the selection of the 
preferred supplier(s). 

13. NON-COMPLIANT WAIVER REPORT FOR APRIL - JUNE 2018 
Members received an update report of the Chamberlain concerning non-
compliant waivers valued over £50,000, which have been approved by the 
relevant Spending Committee or under urgency in accordance with the Waiver 
Approval Process contained in Rule 25 of the City of London Corporation’s 
Procurement Code for the period of April 2018 – June 2018. 

14. CONTRACT MANAGEMENT CORPORATE SUPPLIER PERFORMANCE 
SCORECARD RESULTS FY 2017/18 
The Sub-Committee received a report of the Chamberlain informing Members 
of the Corporate Supplier Performance Scorecard, which had been developed 
in line with the strategy to improve the Commercial and Contract Management 
performance of the organisation. 

15. NON-PUBLIC QUESTIONS ON MATTERS RELATING TO THE WORK OF 
THE SUB-COMMITTEE 
There were no questions. 



16. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT 
AND WHICH THE SUB-COMMITTEE AGREE SHOULD BE CONSIDERED 
WHILST THE PUBLIC ARE EXCLUDED 
One item of urgent business was discussed concerning a resolution from the 
Port Health and Environmental Services Committee, regarding the procurement 
of a Waste Collection, Street Cleansing and Ancillary Services provider.

The Chairman advised Members that the Commercial Director would draft a 
response to the Committee. 

The meeting closed at 12.50 pm

Chairman

Contact Officer: Emma Cunnington
emma.cunnington@cityoflondon.gov.uk


